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IT Project Management

Real Life IT Project: Drafting Upgrade

A manufacturing company has a drafting department using outdated software. Not only
are they having capability issues with their customer, the drafting department is
becoming a bottle-neck in the job order flow. They have reservations about upgrading.
Will the current hardware run the new software? Will current drawing macros need to
be re-written? How much training will be required and at what cost? Will a network
software license help cut costs? Can additional capability be added to the drafting
software to improve efficiency?

Solution: Call Willis Consulting of York

Willis Consulting has been through drafting software migration and upgrades and has
the experience to address all your needs. You will receive best practice options such as
hardware configurations, memory requirements, video card compatibility, third party
add-ins and additional information such as scanners, plotters and folders. From
concept through full operations, we have you covered.

There is more to IT Project Management than just working in the computer room configuring servers.
Real life projects require real life solutions. From upgrading MS Exchange to designing and

implementing a company’s intranet site, you can have confident
the job will be right the first time and on budget.

 Network Design and Architect
 Network Planning
 Integration
 Network Management
 LAN/WAN
 Client Migration
 CAD / CAM
 Email / Web Mail
 Remote Users

 Video Conferencing
 Training Room Equipment
 Projectors
 NAS / SANs
 iSCSI storage
 Virtual Servers
 MS Active Directory
 PDA Support
 Call for more Details!


