Project Management

Thereis more to Project Management than tracking tasks and resources. Redl life projects require an
understanding of the technology used in industry. Industry’s high tech projects require an understanding
of many disciplines, from linear motion to hydraulics and fluid flow. Your project will be addressed
with the big picture in mind down to the smallest details.

Real Life Project: Shocktube

Atedting laboratory needsto build a one of a kind piece of test equipment that produces
a Mach 10 shockwave. The project i nvolves phys cs, design engineering, mechani cal
and electrical engineering, hydraulics aswell as high gas pressures. The project needs
to be completed in a timely manner, within budget and such that the operation is as
efficdent as poss ble.

Solution: Call Willis Consulting of York

Wi lis Consulting has experiencein project management raging from small mock-ups to
large scale projects. WHIisincorporated talents from many of York local industries:
Pierce Welding and Manufacturing, York I ndustries, Commonwealth Supply Company,
RG Group, Allentown Valve and Fitting, McDal Corporation, Hydra-tight Bolting
Systems, National I nstruments, and many more. From concept through full operations,
we have you covered.
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